
Doing business in  
 
 
 

Martijn de Liefde 

Founder Kgotla Group 



 

The Kgotla Company © 

 

2 

You Change The World Through Dialogue  
and tough Decision-Making 

Revitalise the 

Kgotla  
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“Botswana is one of the richest countries of Africa  

and best performing economy in the world  
whilst keeping its cultural identity”. 

http://upload.wikimedia.org/wikipedia/commons/2/29/Average_GDP_PPP_per_capita.svg


Top performing economy in the world  
whilst keeping its cultural identity 
 

BW: 10% debt of GDP 

WORLD DEBT CLOCK 
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Listening with your eyes and feeling with your ears 

without prejudice in order to create  
 
space for engagement to really hear and see eachother. 
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What can you learn from Africa and implement in your 
society? 
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I am because we are 
 
Botho: a person is a person through 
other persons 
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Discussions and Debates. 

Convincing, 
Win and Loose. 
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Shadow of 
  
power and fear 

positive critics   

sceptical  

cynical  
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1. Everyone can participate in Kgotla. 
 

2. Chief shares his/her dream. 
 

3. Everyone may share his/her opinion or vision. 
 

4. Chief: observing, listening and questioning 
 

5. Everyone shares their truth 
 

6. Chief: takes decisions  
 

 
 
 

 Kgotla process: from dialogue to decisions 
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Kgotla as platform for 
decisionmaking carried by the people  
 

implementation 

Strategy with a spirit 

people 

dream 





CEO shares his dream with 5500 mineworkers 
in 12 days. 

 

The Kgotla Company © 

 

21 



Taking safety to higher ground 

 



Joint facilitation 
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Dialogue in diamond mine 

 

zero tolerance on safety 

 

  



In 10 days -  dialogue to decisions 
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5.500 mineworkers 

520 ideas 

60 problems 

45 decisions 

9 strategic themes 
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Chief takes final 
decisions 



Selebi Phikwe mine closed ! 
5500 people jobless? 
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The Kgotla Process 
 

A Perspective Of The 
Journey 



Riotinto Coppermine Kgotla 
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Kgotla: 10 days  
4000 mineworkers participated and no strikes. 





Revitalise the 
Kgotla 

You Change The World Through Dialogue and 
Decision-Making 



Shoshong Kgotla 
Trade Center project 
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Renaissance of Shoshong  
“From kgotla to economic growth” 

 
Possible local partners 



Shoshong as Pilot Project in Botswana 

 

• Together with the Shoshong development 
trust organising a large scale intervention 
in the Shoshong Constituency. 

• Build Trade Center 
• Develop new products  

• Revitalise kgotla 
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Kgotla Trade Center in Ramotswa 



National and international level 
“the global world” 

Regional level 
“the context of the local”  

Local level  
“how people live” 

Global 
Value 
Chain 
 

(Inter)national 
market 
development 
factors 

Regional 
development 
factors 

Local 
community 
development 
factors 

Economic 
activities 

Economic 
activities 

Economic 
activities 

Local (economic) 
development 
Dr. Bartjan W. Pennink 

 Research project 



Quality of local 
community 
 Return on investment 

for  
(entrepreneur 
entrepreneurial group 
and or Mnc (if present)) 

Human coordination 
of entrepreneurial 
activities 

Empowerment  

Local level:  

Local leaders  
  

Role of outside actor 
NGO, MNC  

Characteristics of the 
resources for 
producing (a product) 

entrepreneurial 
activities 

Entrepreneurial 
activities 

Local capacity 
 

Role Kgotla proces 
Role of dreamteams to support 
chosen entrepreneurs 

Local Development 
Local  

Development 
 

Quality of life of local 
people 
 
 
 

Local (economic) development 



www.kgotla.com 
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Amsterdam Hamburg Gaborone 

The Kgotla Company –  martijn@kgotla.com 

www.kgotla.com 


